Updated 8:50 am,  Apr 26, 2014

We apologize for the short notice, we needed to respond to the Stainbrook “Work Slow down” allegations immediately and this took a great deal of our time this week.

IMPORTANT – If you are willing to make a commitment,  we will hold the meeting on the 29th,  but schedule a follow up on the 1st or 2nd.  If this is OK with everyone, but we must get a commitment from the vast majority of you. Please read on.

Please clear your calendar for Tuesday Evening, Apr 29. 7pm, Maumee Senior Center, Detroit Ave.

This will be our preliminary organization meeting  and your attendance (or lack of) will determine how we proceed. This is simple, there are two paths to take and the decision will be made on the evening of the 29th.

Path A) If the only people who show up on the 29th are the usual 10-15 people who have been largely responsible for the work over the last 9 months, we will need to consider re-focusing our efforts elsewhere and simply surrender that Stainbrook is stronger, better organized, and has the ability to handle the Republican Party better than we can. 

Path B) On the other hand,  If every person on this list shows up, and participates in this session, we stand a very good chance of taking the Republican Party back, unseating Stainbrook and Gallagher, and/or organizing under the umbrella of the Lucas County Republican Party (This will be discussed at the meeting, as there is a main path,  but there is also a backup plan)

AGENDA - At this meeting, we will be doing several items that require everyone’s participation.

1) Review Election day procedures, identify poll workers for targeted precincts. This will be a key component in unseating Stainbrook and Gallagher

2) Review where we went wrong in our previous efforts, particularly in regards to the “re-organization” meeting thats required by ORC..  We were not organized, we did not have our leadership predetermined, we were horribly ill prepared.  We acted individually, rather than an organized collective. We gave up mid-way thru the proceedings, we were out shouted, out maneuvered, out thought. Things happened fast, we were not paying attention, WE WERE NOT EDUCATED, PREPARED, OR TRAINED.. That’s why we need to have this meeting on the 29th.

3) We will review the rules (by-laws) and ORC Statutory law that  dictate how the meeting is to be conducted. We will discuss how to ensure these are followed..

4) We will identify our “Temporary” Re-Org  chairman and Secretary, that will be elected at the beginning of the Re-org meeting.  The “Temporary” will conduct the re-org meeting.

5) We will review the bylaws, and identify proposed Amendment s that must be voted on during the  re-org.

6) We will identify our leadership candidates,  Ward Chairs, Central Committee leadership, , and the Executive Committee, including Party Chairman.   These will be the nominations that will be submitted during the “re-org” meeting

7) We will prepare initial R1, R2, R2 and R4 Board of Elections filings, that will be updated at the Re-org meeting.

8) Print and distribute IDs, name badges, scripts to friendlies.

9) Security at Re-org.  Need to assign people to video and record. Also verify attendees against list.

10) Need to look at Parliamentarian.

11 Need to send letter to OhioGOP requesting moderator.  
12) All attendees at APR 29 meeting will be required to sign pledge to support the group and not in any way communicate or support Stainbrook .

Please RSVP to one of the following.  If you simply cannot clear your schedule for the 29th,  Will you clear your schedule for Saturday or Sunday (3rd or 4th)
Barb Orange
419-270-0537
Diane Haupricht
419-261-3241
Jon Binkley
419-206-6550
Brad Reynolds
419-392-7708
Marvin Belknap
419-902-7368
Dennis Lange
419-244-506
[bookmark: _GoBack]John McAvoy
419-787-9585


